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QUESTIONS  YOU  MAY  HAVE  ABOUT  THE  LIBRARY  SERVICES  DEMONSTRATIONS  IN  MONTANA 


QUESTION:  Why  federal  aid  to  libraries? 

ANSWER:    To  stimulate  good  library  service.  National  leaders  realize 
that  public  libraries  must  play  an  important  part  in  our 
revitalized  educational  system  and  these  same  leaders  have 
recognized  that  the  financing  of  libraries  has  been  sadly 
neglected,  resulting  in  inferior  service.  This  has  been 
especially  tirae   in  small  town  and  rural  areas. 


QUESTION:  What  is  the  situation  in  Montana? 

ANSWER:    Only  a  small  proportion  of  Montana's  population  is 

receiving  adequate  library  service.  It  ttkas  a  certain 
amount  of  money  to  run  a  library,  to  purchase  and  make 
available  a  wide  selection  of  books,  to  provide  at- 
tractive children's  and  young  people's  departments, 
and  to  give  informational  service.  In  Montana, 
as  in  the  nation,  rural  and  small-town  libraries 
have  not  had  this  much  money  available.  In  many 
communities  no  service  at  all  exists  —  a  tragic 
lack  which  must  be  corrected. 


QUESTION:   It  is  said  that  federal  programs  always  have  "strings". 
What  are  the  strings  on  this  program? 

ANSWER:    There  are  three  regulations:   no  building  may  be  built  with  the 
money  as  it  must  be  used  for  SERVICE;  the  state  agency  must 
administer  the  funds  according  to  an  accepted  plan;  and  library 
budgets  must  not  be  lowered  in  anticipation  of  federal  funds. 

QUESTION:  What  state  agency  administers  the  funds  in  Montana? 

ANSWER:    The  MONTANA  STATE  LIBRARY  EXTENSION  COMMISSION  which  has  as  its  goal 
the  establishment  of  STATEWIDE  LIBRARY  SERVICE  so  that  any  Montanan, 
no  matter  what  part  of  the  state  he  may  live  in,  may  easily  procure 
any  of  the  library  materials  he  would  expect  to  find  at  the  most 
highly  developed  library  in  the  state. 


QUESTION:  Does  the  Commission  give  each  existing  library  a  certain  sum  of 
money  to  spend  as  it  chooses? 

ANSWER:    No,  That  would  be  contrary  to  the  national  plan.  Some  libraries 

would  spend  their  money  wisely  but  others  do  not  have  the  knowledge 
or  experience  to  make  use  of  it  so  as  to  improve  service.  For  in- 
stance, they  might  use  it  to  purchase  new  shelving  that  would  not  be 
needed  if  they  would  get  rid  of  books  and  materials  that  no  longer 
hp.ve   value  to  the  library.  Instead  of  taking  the  chance  of  "having  just 
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more  of  the  same",  national  leaders  entrusted  state  agencies  with 
the  job  of  administering  the  funds  for  the  libraries  so  that  money 
would  be  spent  in  conformity  with  the  best  types  of  library  service 
and  would  not  be  used  to  perpetuate  out-worn  practices. 


QirESTION:  What  is  the  plan  for  Montana? 

ANSWER:    Montana's  plan  was  one  of  the  first  to  be  accep- 
ted by  the  U.  S,  Department  of  Health,  Education 
and  Welfare,  and  is  now  well  under  way.  Local 
libraries  are  combining  in  a  federation  for  a  two- 
year  "demonstration  of  service"  period.  At  present 
there  are  two  such  federations  in  the  state:   the 
Five  Valleys  Federation  with  Missoula  as  its  center 
and  which  includes  seven  counties  —  Missoula, 
Sanders,  Lake,  Mineral,  Ravalli,  Granite,  and  Powell j 
and  the  Northwest  Montana  Federation,  which  combines 
Lincoln  and  Flathead  Counties.  Five  other  areas  are 
in  the  planning  stage  and  will  be  developed  in  their 
turn. 

Demonstrations  began  in  the  western  part  of  the  state 
because  the  Commission  is  presently  located  in  Missoula 
and  could  get  the  plan  under  way  there  in  time  to  take 
advantage  of  the  total  grant. 

What  do  you  mean  by  "demonstration  of  service"? 

During  the  demonstration  period  all  the  libraries  in  a  large  area  are 
being  coordinated  into  \inits  of  service  through  centralized  ordering, 
processing,  and  cataloging.  The  libraries,  however,  order  the  books 
they  want  according  to  their  own  budget.  With  all  the  books  ordered, 
cataloged,  and  processed  at  one  center,  sizeable  discounts  cut  down 
the  cost  to  a  marked  degree o 


QUESTION:  How  does  this  apply  to  the  two  federations  in  existence? 

ANSWER:    In  the  Northwest  Montana  Federation,  four  relatively 
strong  existing  libraries  are  sharing  services,  with 
Mrs.  Robert  Herrig  of  Libby  acting  as  coordinator. 
Here  cooperative  book  buying  and  centralized 
processing  were  set  up  long  before  funds  were 
available.  A  start  was  made  as  early  as  November, 
1956. 

In  the  Five  Valley  Federation,  one  strong  central 
library  and  six  smaller  units  are  participating, 
with  Evelyn  Swant  of  Missoula  as  coordinator.  The 
Commission  has  been  taking  care  of  the  centralized  tech- 
nical work  for  this  Federation. 


QUESTION; 
ANSWER: 


■3- 


QUESTION:  Just  how  much  has  been  accomplished  in  the  way  of  centralized 
processing  and  cataloging? 

ANSWER:    Over  l8,000  new  books  have  been  processed  and  cataloged.  These 

books  were  purchased  with  both  federal  funds  and  existing  library- 
budgets,  and  are  in  brisk  circulation.  They  include  a  good  basic 
collection  of  reference  material  for  every  library. 
Approximately  32,000  books  in  the  existing  collections  have  been 
newly  cataloged.  Prior  to  the  job  of  cataloging  an  intensive  job 
of  weeding  has  been  done  to  rid  the  shelves  of  old,  out-dated,  and 
badly  worn  books, 

QUESTION:  Does  this  system  mean  that  someone  else  spends  the  budget  of  the 
individual  libraries? 

ANSWER:    No,  the  budget  is  spent  just  as  it  always  has  been.  The  only  difference 
is  that  the  books  are  ordered  through  a  central  agency,  although  they 
are  paid  for  by  the  individual  libraries  in  the  federation,  A  simple 
system  of  invoices  keep  all  business-like  and  in  order. 


QUESTION:  Who  chooses  the  books? 

ANSWER:    Each  individual  library  is  responsible  for  choosing 
the  books  in  its  own  collection-.  Meetings  for 
shared  book  selection  are  held,  however,  which 
make  it  possible  for  the  librarian  to  avoid  expen- 
sive duplication  of  costly  reference  books,  and  to 
eliminate  duplication  of  titles  which  have  only 
limited  appeal.  Such  meetings  also  provide  an 
opportunity  for  the  sharing  of  opinions  on  the  pos- 
sible value  of  various  titles  which  are  currently  popu- 
lar. They  serve  as  a  reminder  to  the  librarian  of  her 
responsibility  for  a  good  selection:  a  vastly  improved  quality 
as  well  as  quantity. 
As  a  matter  of  fact,  the  chief  advantage  of  centralized  processin 
that  it  frees  the  librarians  so  that  they  can  spend  more  time  in 
selection  and  in  giving  personal  service  to  their  patrons. 


g  IS 
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QUESTION;  Are  there  other  advantages? 

ANSWER:    Yes,  When  books  are  cataloged  centrally,  it  is  possible  to  set  up  a 
union  catalog  which  makes  it  easy  for  the  libraries  in  the  federation 
to  loan  books  to  one  another.  Any  library  in  the  federation  area  may 
borrow  and  lend  books  in  a  special  subject  field.  In  effect,  this 
makes  all  the  books  of  all  the  libraries  available  to  anyone  in  the 
region.  Presently  a  system  is  being  worked  out  for  the  exchange  of 
"collections"  among  the  participating  libraries  or  the  indefinite 
loan  of  books  that  have  out-worn  their  usefulness  in  their  home 
library. 
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QUESTION:   Are  these  the  only  books  available  for  loan  to  the  participating 
libraries? 

ANSWER:    Indeed  not.  The  State  Library  Extension  Commission  has  for  the  past 
ten  years  supplemented  the  book  resoiirces  of  the  small  libraries  of 
the  state  both  from  its  own  collection  and  from  books  made  available  to 
it  through  the  courtesy  of  Montana  State  University  Library.   Special 
collections  in  the  field  of  technology,  art,  literature,  and  library 
science  —  books  in  special  fields  of  interest  that  are  not  stocked 
in  the  small  libraries  —  are  available  from  the  state  agency. 
Moreover,  as  a  member  of  the  Pacific  Northwest  Bibliographic  Center, 
which  indexes  the  holdings  of  many  large  libraries  in  this  area  and 
in  the  U,  S.  A.,  the  Commission  can  secure  almost  any  book  that  any 
one  could  ever  want.  Small  community  libraries,  as  well  as  federation 
headquarters,  can  send  their  requests  to  the  Commission,  and  if  the 
Commission  cannot  fill  them  it  will  refer  the  request  to  the 
Bibliographic  Center, 

QUESTION:  Are  magazines  purchased  as  well  as  books? 

ANSWER:    Many  magazines  are  being  purchased,  particularly  those  of  subject 
interest.  Moreover,  the  Extension  Commission  has  placed  a  photo- 
copy machine  in  the  Missoula  Public  Library  to  serve  the  state  with 
copies  of  any  article  in  the  huge  collection  of  periodicals  available 
at  the  library. 


QUESTION:  What  about  other  library  materials? 

ANSWER:    Federal  money  has  been  used  to  supplement  the  combined  budgets 
of  participating  libraries  to  furnish  projectors  and 
screens  for  films  and  for  new  and  attractive  library 
furniture,  shelving,  lights,  steel  files,  typewriters, 
and  a  variety  of  other  equipment  and  materials  that  are 
necessary  in  order  to  make  the  libraries  attractive 
community  centers. 

Plans  are  being  made  for  a  state-wide  film  circuit  with 
Great  Falls  as  the  center,  with  films  and  clerical  help 
provided  by  federal  funds. 


QUESTION:  How  about  the  use  of  bookmobiles? 

ANSWER:    Two  bookmobiles  are  now  in  operation  under  the  Plan  — 
one  in  each  federation  —  and  both  are  providing  a 
most  popular  service.  They  travelled  nearly 
19,000  miles  and  have  circulated  over  U0,000  books. 
Other  bookmobiles  will  be  purchased  as  federations 
are  developed.  They  remain  the  property  of  the 
Montana  State  Library  Extension  Commission,  but  are 
loaned  to  each  area  for  as  long  as  the  federation 
exists,  Montana  was  the  first  state  under  the  federal 
plan  to  have  bookmobiles  furnished  and  in  operation. 
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QUESTION:   What  part  will  the  schools  play  in  this  program? 

ANSWER:    Due  to  federal  regulations  and  interpretations  on  the  part  of  counsel 
for  the  Department  of  Health,  Education,  and  Welfare,  the  schools 
as  schools,  can  have  no  part  in  the  Library  Services  program.  The 
Act  was  designed  specifically  for  PUBLIC  libraries  and  must  be  carried 
out  by  and  for  them.  The  schools,  however,  are  free  to  use  the 
facilities  of  the  public  libraries,  which  will  be  enlarged  through 
the  funds  furnished  by  the  Act;  and  the  greatest  effort  will  be 
made  to  select  the  best  in  children's  books,  both  recreational  and 
informational,  and  to  purchase  other  library  materials  which  will  be 
of  value  to  the  children  and  teachers  of  Montana,  through  the  public 
library  service. 

Moreover,  the  Extension  Commission  will  continue  to  serve  the  schools 
directly  by  furnishing  them  with  collections  of  books  for  supplemen- 
tary reading  purchased  with  state  funds. 


QUESTION:   Is  opportunity  being  provided  for  the  small  town  librarian  to 
improve  her  understanding  of  good  library  procedures  as 
well  as  to  improve  her  library? 

ANSWER:    It  most  certainly  iso  Book  selection  meetings  or  work- 
shops have  already  been  mentioned.  Other  workshops  are 
being  held  in  which  experts  discuss,  with  both  librarian 
and  trustees,  such  problems  as  the  use  of  new  reference 
books,  weeding  of  book  collections,  stimulation  of  reading, 
cooperation  with  schools,  etc.  The  Extension  Commission,  also, 
in  its  publication  Montana  Libraries,  includes  articles  and  features 
that  will  be  of  help  to  the  librarians  of  the  state  and  it  makes  its 
staff  available  for  consultation  service  to  libraries  in  the  state, 
both  those  participating  in  federations  and  those  that  are  not. 
Through  personal  visits  these  cons\iltants  point  the  way  to  improved 
routines  and  better  services.  Discussions  and  workshops  held  in 
connection  with  the  annual  meeting  of  the  Montana  State  Library 
Association  and  articles  in  its  publication,  the  Montana  Library 
Quarterly,  are  also  helpful. 


QUESTION:  Why  is  the  organization  that  is  set  up  for  demonstrations  called  a 
federation? 

ANSWER:    It  is  called  a  federation  because  no  library  loses  its  identity.  It 
is  simply  a  cooperative  effort  for  a  specified  purpose. 


QUESTION:   Can  the  federations  be  self-supporting  after  the  demonstration  period 
is  past? 

ANSWER:    They  can  indeed.  No  area  is  chosen  for  a  demonstration  until  the 

income  possibilities  are  assessed  and  the  amount  available  found  to 
be  adequate  for  a  continuance  of  the  federation — self  financed. 
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QUESTION:   How  will  Montana  achieve  the  goal  of  state-wide 
library  service? 

ANSWER;    By  a  friendly  system  of  cooperative  effort  among 

the  existing  libraries,  service  can  be  broadened  in 
every  area  in  the  state  to  include  all  residents  of 
small  towns  and  rural  communitiese  Combined  tech- 
nical processes  under  trained  supervision  at  one 
central  point  will  be  provided  in  each  area.  The 
funds  available  for  a  five-year  period  under  the 
Library  Services  Act  will  help  the  libraries  to  work 
out  a  plan  of  cooperation. 


QUESTION:  What  will  be  the  role  of  the  State  Library  Extension 
Commission  as  the  program  develops? 

ANSWER:    The  Commission  will  administer  the  funds  and  supervise 
the  expenditure  of  all  budgets  during  the  period  of 
demonstration  and  will  act  as  advisor  for  the  federations 
and  for  individual  libraries.  Direct  service  of  book 
delxvery  which  it  has  given  to  those  isolated  indi- 
viduals in  the  state  who  are  without  a  library  will 
continue;  but  as  the  plan  progresses,  less  of  this 
type  of  service  will  be  necessary 
and  the  Commission  will  increasingly 
fill  the  role  of  consultant  and  of  a 
source  for  special  materials  and  services 
which  are  economically  possible  only  on 
a  state-wide  basis. 
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